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REAGAN REVAMPING
 GABINET COUNCILS;
 ZKEY AIDES NANED

By GERALD M. BOYD
Special to The New York Times

. .SANTA BARBARA, Aprll 11
President Reagan today annmmced a
major reorganization of the White
. House that, while affirming Donald T.
Regan's primacy as White House chief
of staff, also grants powerful roles to’
two key advisers from Mr. Reagan’s
" first term. ~

"1 Under the arrangement Mr. Regan,
| James'A. Baker 3d and Edwin Meese

! 3d will supervise virtually all aspects |.

. 'of domestic, and economic policy

‘l through two new councils..

- rent Cabinet councils, each headed by a
different Secretary. In its place, policy
matters involving those officials and

_other. White House aides will. flow’
through the new councils to Mr. Regan.

.» Groups: to Be Disbanded

‘ The Cabinet councds to be. droppeu
deal with commerce and trade, eco-
| nomic affairs, food and-agriculture,
human resources, legal policy, man-
agement and administration and natu-
ral resources and the environment. .
‘In addmon, the Senior Interagency
Group on International Econormc
Policy would be-abolished. ;
The other Cabinet’ members were
. said by the White House to be pleased
‘i with the reorganization. .
. Mr." Regan' will be first’ ‘among
! equals, but Mr. Meese, the Attorney
|

‘The move would eliminate seven cur- .
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net-level group on national and mtema-
tional economic policy. The group will
adv1se the Px'.esi ident and coordmate

Mr Meese will head a smular coun-
cil to advise Mr. Reagan on domestic
and social pollcy and develop such poli-
‘cies in a more|'‘comprehensive and in-
tegrated’’ way, the White House said.

The two new councils are to be com-

f other Cabinet members and
Admxmstratxon officials. Policy issues
developed by the councils would go to
Mr. Regan andthen to the President.

With this mqve. the President seems
to be re to a team approach

key advisers; At the start of his
secgnng term the new chief of staff ap-
peared to be exerclsmg sole leadership
within the President’s inner circle.

The more collegial alignment leaves
Mr. Regan alope atop the White House

ernment than is customary for Cabinet
members N

Italso assured that at least one of the
v Califormans who have been with Mr.
Reagan since he was Governor of Cali-

"fornia would be closely involved with

‘leadership of the new Cabinet council
just as another of the Californians, Mr.

Deaver, is leaving the White House to
start a public relations business. :

_:..“The new entities will streamhne"
“policy development and decision mak-

'ing,” the President said in the state-
ment written at his nearby ranch,

where he is vacationing, and an-
nounced here. “Together with the Na-
tional Security Council, they will serve
the primary channels for advxsmg me
on policy matters.”

. Mr. Reagan said in the statement,
whu:h was read by Larry Speakes, the
' chief White House spokesman, that the
system would allow added “‘account-
ability and efficiency.”

The restructing sharpens the system .

of policy making that Mr. Reagan has
Governor of California from 1966 to.

* Secretary, will coordinate the devel
- " ment of domestic and economic poh
by other Cabjnet departments. -

General, and: Mr. -Baker, the ’l‘rveasuzx'}:'i’:1

1974. In each instance, he has favored
having policy recommendations for-

| mulated at the staff level and then pre- .

Mr. Meese: and Mr. Baker, thh Mi-

‘. chael K. Deaver, were the. original

. “Bjg Three’’ who came tg the Wmte
House with Mr. Reagan in 19817

- Mr. Baker will oversee.a new: Cabi-

Declassified in Part - Sanitized Copy Approved for Release 2011/12/20

sented to hun

: Cl

him: Mr. Meese was Mr. Reagan’s’
chief aide in Sacramento, and is taking -

long relied on, both as President and as

Plan Proposed by Regan
The new structure would give control
over that procedure to a small group of
" three officials — Mr, Baker, Mr. Meese
; and Robert C. McFarlane, the Presi-
dent’s national security adviser.

They would, in effect, then report to
Mr. Regan, who would serve as an *‘ex-
officio”” member of the councils along
with Vice President Bush. Alfred H.
Kingon, a top aide to Mr. Regan, would
be secretary to the councils, coordinat-
ing their actions and recommendations
with the White House.

Mr. Speakes said the plan was first
proposed by Mr. Regan in February

-and approved by the President on
Wednesday. The White House spokes-
man added that the plan had been

-1 ““largely approved and applauded” by

the other Cabinet members.

In Mr. Reagan’s first term as Presi-
dent, Mr. Baker and Mr. Meese served
as the key White House advisers along’
with Mr. Deaver. Mr. Regan, who be-:
came White House chief of staff in
. January, now pertorms that role exclu-
sively. -

_ Regan Urged Role for Bush:

However, in private conversations
Mr. Regan has expressed a desire for
the President to receive counsel on im-
portant issues from other officials be-
sides himself. He recently recommend-
ed, for example, that Mr. Bush attend
the daily briefings that Mr. Regan has
with the President so that another opin-
ion could be expressed in the meeting.

. While increasing the involvement of
Mr. Baker and Mr. Meese in policy
' development, the restructing is ex-
pected to take some pressures off the
.new chief of staff. In addition, it pro-
.vides a system in which aides close to

'the President are mponsible for the.
operations of key areas in the ’
tration, -

R was unclear nnmediately if Mr '
Reagan had sought to achieve that
development in a; gprovmg the e.
{Mr. Speakes said the reorganization

would not increase the powers of Mr.
Meese and Mr. Baker, and added that
there would be “no winners or losers”
under the new ‘structure. ; -

Ca_s%% W. Weinberger, the Secro-
go ensei and William J. Casey,

e [ Intelli

. = ce,
will not serve on the new e t are
members of the Naﬁ% Security

Coumel. They and otie top GHicTls of
the Administration invited to at-

tend sessions of the economic-and do-
mestic group as needed, Mr. Speakes
said. . -

The system, he added, *fits more in
with the way that the President and
Don Regan want to run the White
House in the second term.”
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